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Methodology
The following training methods were used by the facilitators:
* Plenary sessions
* Lecture method
* Focus Group discussions
* Demonstrations using visual aids
* Role plays

Facilitators:
1.) Mrs. Babirukamu Jolly
2.) Mrs. Patience Ssentamu
3.) Mr. Sempa Abu-baker
4.) Mr. Nkwasibwe Godwin
5.) Mr. Stephen Kashungi
6.) Mr. Kamugisha Phillo

Responsibilities (Helping Hands):
1.) Course Leader ! -! Kaaka Freda Byaburakirya
2.) Time Keeper ! - ! Kydia Mugisha
3.) Welfare ! ! - ! Loy Besigako
4.) Energizer ! ! -! Norah Kahikire
5.) Health! ! -! Dorah Kaije
6.) Spiritual Leader! -! Mary Turyagenda

N y a k a  A I D S  O r p h a n s  S c h o o l! Tr a i n i n g  o f  Tr a i n e r s  Wo r k s h o p

1



1.0 ! ! INTRODUCTION
The high prevalence of HIV/AIDS in Uganda (18%) in the late 80s and 1990s and currently at 6.4 % saw 

the death of many able-bodied men and women leaving behind young families with no parental support. 

These children were left under the care of their grandparents who had initially retired, had little or no 

basic education, and had no major sources of income. These grannies now took over the roles of the par-

ents and had to bring up the generation of their grandchildren to adulthood.

This training workshop aimed to train these grannies raising orphans in skills dealing with the major so-

cial factors affecting their families, the societies they are now required to actively make decisions for, and 

to influence the behavior of the children they are raising.

1.1 ! ! BACKGROUND

The prevailing HIV/AIDS scourge that begun in the 80s to date has broken the traditional African ex-

tended family through death of the adults and has created a new generation of orphans who have found 

themselves with no relatives to rely on except the old grandmothers.

There are homes in Kanungu District headed by grandmothers with orphaned children. These grand-

mothers, most of them old, sparsely educated, and weak are now faced with the responsibility of rearing 

a generation of children initially brought up in urban settings, but now living in the rural settings of their 

grandmother since they is no social services support in the urban areas where they were raised.

This has created difficulty for these grannies as they are faced with the task of feeding, clothing, nurtur-

ing, and modeling these children from a different social background to accept the situation they are in 

and learn to live with it while attempting to improve their own lives to become better adults.

It is against this background that Nyaka AIDS Foundation took up the initiative of working with the 

grannies to seek ways and means of narrowing the existing social gaps between their grandchildren and 

the grandmothers and to provide them with skills to cope with the prevailing situation since they now 

play the active role of parent. 

This is the second training session following the one conducted from 17th to 21st June 2007.

1.2 ! ! OVERALL GOAL

To equip focal persons in the entire subcounties of Kanungu District and the neighboring districts of 

Bushenyi and Rukungiri with the training skills necessary to enable them to train other grannies in build-

ing their skills and to enable them to cope better with the prevailing situation.
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Some of the trainees and trainers on arrival

1.3 ! ! SPECIFIC OBJECTIVES

¥ To create a pool of trained grannies to counsel, train, and impart home management skills to fellow 

grannies.

¥ To create a group of community mobilizers to support each other in management of orphans in 

their care and develop communal responsibility in child development.

1.4! ! EXPECTED OUTCOMES

Based on the overall goal/aim of the workshop and the specific objectives the workshop intended to 

achieve the following outcomes:

1.5! ! PARTICIPATION/MEANS OF SELECTION

In attendance at this workshop were 30 participants from 11 subcounties:

! 1.) Kambunga

! 2.) Kihihi

! 3.) Mpungu

! 4.) Kayonza

! 5.) Kanyantorogo

! 6.) Rugyeyo

! 7.) Rutenga

! 8.) Kirima

! 9.) Nyakishenyi
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! 10.) Nyamirama

! 11.) Kanungu 

! 12.) Rukungiri

Some of the participants had been selected from the first group of trained grannies, due to their good 

communication, reading, and writing skills, and were considered essential participants for the new train-

ees. Others were selected on the basis of their being retired school teachers and or civil servants who 

could freely communicate and help train others.  It was on this basis that the following training methods 

were used:

! Focus Group Discussion:

* Role-play, Brainstorming, Question and answer, Sharing experience, Film, Group work, and 
Demonstration with the use of visual aids

Trainees undergoing registration on Day 1

2.0 ! ! DEVOTION

Devotions were conducted every morning for 30 minutes and every denomination was given a chance to 

lead the group.
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A devotion exercise in progress, led by one of the trainees

3.0! ! OPENING CEREMONY

The opening ceremony by Mrs. Babirukamu

3.1! ! WELCOMING REMARKS

The workshop training began on Monday 21st January 2008 and was officially opened by Mrs. Jolly Babi-

rukamu.  She welcomed the participants and congratulated them for being chosen. She also outlined the 

intended purpose for this training as intending to equip them with basic training skills for training other 

grannies. She expressed an eagerness to learn from the participants experiences and expressed an appre-

ciation of their efforts.
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4.0! ! EXPECTATIONS AND GROUND RULES
* Remind them of what they learned in the previous training.

* Gain more knowledge.

* Be given the latest information.

* Learn how to take care of orphans.

* Learn skills in counseling.

* Acquire training skills.

* To rest from monotonous life.

* To have a change in diet.

* To make new friends and support each other.

* Learn how to look after their homes.

* Get certificates.

4.1! ! FEARS
* Transport expenses are high.

* Leaving sick family members and falling sick.

* Worried about whom to leave at home.

* Worried about house chores.

* The problem of empty nest syndrome.

* Mixed feelings about whether to come or not.

4.2! ! GROUND RULES

With the support of the facilitators, participants set the following rules:

* No conversation during training.

* Good time management.

* To be brief, precise, and to the point when answering questions.

* General cleanliness.

* Respect for one another.

* To switch off phones or keep them on silent.

* Seek clarity at appropriate time.

* To attend all the sessions, unless there is an emergency.
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Participants individual expectations - coordinated by Patience

4.3! ! EXPECTED TARGET GROUP
* Children

*  Grannies

*  All religious denominations

*  Clansmen

*  Sick

*  The youth

*  Prisoners

4.4 ! ! QUALITIES OF A GOOD TRAINER
* Behave well 

*  Dress decently and be clean

*  Exemplary in conduct

*  Time management

*  Formal/informal education

*  Knowledgeable in the subject matter and have self-confidence

*  Know the language of the people you are training

*  Know the needs of the participants

*  Involve the participants

4.5! ! UNDERSTANDING BEHAVIOURS
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The facilitators emphasized the need for trainers to know different people personality types and behav-
iors. This would provide them with the knowledge regarding how to interact or live with a group of peo-
ple. 

Different characters on unhelpful behavior in a group using animal characters were presented and the 
participants were requested to identify where they belonged.

It was agreed after this introduction that all participants including facilitators would allow themselves to 
be corrected, and would allow others to tell others of their personality to enable growth in character.

5.0! ! TRAINING SESSIONS
5.1! ! COMMUNICATION - by Mrs. Jolly Babirukamu

This was begun with a role-play that involved 4 people in a line and a secret message given to the first 
participant. This was to be passed on secretly to the next person. At the end of the chain, it was observed 
that the final message was slightly different from the initial message, which indicated communication 
distortion or breakdown.

The definition of communication was then presented.

A role play on communication in process

5.1.1 ! WAYS OF COMMUNICATION
Various ways were discussed and the final agreed upon methods were as indicated below:

* Use of instruments: e.g. drums, proverbs, and use of stories

*  Verbal communication

*  Use of signposts

*  Media announcements on the radio

*  Sending messages through someone

*  Writing letters

*  Phone calls

*  Non-verbal communication
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5.1.2! WAYS CHILDREN COMMUNICATE
* Crying

*  Keeping quiet (withdrawal)

*  Sleeping

*  Acting

*  Refusing to eat

*  Writing

*  Playing

*  Dancing

5.1.3! PROBLEMS IN COMMUNICATION
The following problems were presented as barriers in communication:

*  Language barrier

*  Disabilities

*  Anger

*  Pretence

*  Lack of self-esteem

*  Absent-mindedness

5.1.4! VALUES OF COMMUNICATION
The following were presented and agreed on as good values of communication:

*  Acquire new information

*  Correct mistakes

*  Learn how to speak and talk

*  Help us to express our feelings

*  Help us to convey our emotions

*  Help us release tension

*  Clarify our thinking

*  Express our feelings

*  Establish our relationships

*  Make contact with others

5.1.5! COMMUNICATION SKILLS
The communication skills presented were as follows:

*  Listening skills

*  Choose the right words, at the right place, and the right time
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*  Use pleasant tone and be calm when communicating

*  Be clear and specific to avoid misunderstanding

*  Be positive and appreciate

*  Be continuous and respectful even if you do not agree

*  Be sensitive to the emotional needs of others

Comments/Reactions

Participants were grateful and were able to understand the need to communicate clearly.  A few  chal-
lenges were sited. These included: needing parental skills (for example: failure for the young generation 
to accept advice given by their grandmothers due to varying values of different age groups).

Recommendations

In response to the reactions of participants, the facilitator encouraged them not to give up but need to:

• Exercise good listening skills because sometimes children are inadequate at communicating in words.

• Grandmothers should be supportive and encouraging to help children communicate easily.

• Communicating with children involves addressing thoughts, feelings and likely actions, which calls for 
action.

• Grandmothers should support one another in communicating sensitively and supportively to children; 
hence they attain self-composure i.e. overcome emotions of shock. It is also important to note that chil-
dren of different ages have different understanding, expectations and interests.

She concluded the session by stressing the importance of using good communication skills when tackling 
problems and needs faced by their children at different stages of growth and development. It’s also im-
portant to understand the barriers within us that hinder effective communication between grandmothers 
and their grand children.

5.2! ! LEADERSHIP SKILLS - by Jolly Babirukamu

5.2.1! ROLE-PLAY
The participants were given 4 scenarios, each depicted by a group. The 4 scenarios were to depict the 
three types of leaders i.e. Autocratic, Laissez-faire, and Democratic leader.

Role-play 1-Autocratic

Nyaka appointed a leader for the grandmothers. The leader gets a cow from Nyaka and decides to take it 
herself.  She calls for a meeting whenever she wants.  She makes all the decisions in the meeting and she 
leaves the meeting early because of other commitments. The group leaves the meeting unhappy.

Role-play 2-Laissez-Faire

A group of Nyaka grandmothers have a meeting to discuss the cow given to them. The members come 
early, but their leader comes late with no agenda and no prayer being said. She does not know whom the 
secretary and the treasurer is and does not know about a donation of a cow to the grannies of Nyaka. The 
group informs her but she is not bothered.  She leaves before the meeting ends to go and sleep and leaves 
without scheduling the next meeting.

Role-play 3-Dictator

A meeting is organized by the Nyaka grannies to discuss the cow given to them by the community. The 
chairperson comes with the agenda and appoints a secretary and treasurer without giving the other 
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members a chance to talk.  She decides who to give the cow to and closes the meeting without a prayer.  
She closes the meeting early because she has to attend to other matters and the group leaves unhappy.

Role-play 4 -Democratic

The community gives Nyaka grannies a cow. The chairperson comes before time, meets the treasurer and 
the secretary and tells them the intention of the meeting.  They draw the agenda together and the other 
members come in.   She starts the meeting with a prayer.  She also knows each member by name.  The 
members agree to the agenda and she informs members about the cow given to them and requests for 
their views on how to allocate it.  They then agree on the next meeting and end the meeting with a prayer 
and inquires about the mode of transport and how they going to get home.

The grannies where asked to share their observations on each of the role-plays.  The participants identi-
fied role-play 4 as one depicting good leadership. They were requested to fill the acronym LEADERSHIP 
with qualities.

Mrs. Babirukamu discussing leadership skills

Below are some of the qualities of a good leader presented by the participants:

L istener, learned, loyal, loving, God-fearing.

Evangelistic, able to endure, educated, evaluator, elite.

A pproachable, active, alert, available, appreciate, adviser, attentive.

D evoted, descent, disputed, democratic, developmental, delegates, dependable, dynamic.

Exemplary, energetic, empathetic, empowers, excellent.

Responsible, reliable, respectable, relaxed, resourceful.

Social, sympathetic, strong, sensible, simple, spiritual, smart, self-esteem, sacrifice.
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H umorous, honest, hospitable, helpful.

I ntelligent, innovative, influential, intelligent.

Patient, performance, proactive, punctual, presentable.

5.2.2! RECOMMENDATIONS
In response to the various role plays presented, the facilitator encouraged all participants to endeavor to 
emulate the qualities of good leadership.  These qualities included being a facilitator, being able to move 
from one person to another, being focused on a mission and goal, possessing quality values, and in-
volvement in social and political developments to meet the needs of the people.

5.3! ! INCOME-GENERATING-ACTIVITES - by Sempa 

Abu Baker

This presentation concentrated on the alternatives one could have to make themselves self-sustainable. 
He emphasized the need to have the factors of production to begin any income generating activity no 
matter how small it was.  These factors are Land, Capital and Labor.

Mr. Sempa Abu Baker presenting on Income Generating Activities

5.3.1! IMPORTANCE OF INCOME-GENERATING
The facilitator identified the following aspects as important outcomes of getting involved in IGAs. These 
included:

 * Improvement of standards of living through better financial sources

 * Self development 

 * Improving ones nutrition 

 * Improving health 
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 * Improve education; promote friendship, self-confidence and satisfaction.

 * Reduce stress and provide benefits to others.

5.3.2! EXAMPLES OF INCOME GENERATING 
The following examples were sited as possibilities of IGAs that could be undertaken by the NYAKA 
grannies group. These were categorized under the following:

*  Trading 

*  Agriculture, which could either, involve crop husbandry or animal husbandry

*  Offering services

*  Handcrafts

5.3.3! CHOOSING A PROJECT
The facilitator presented the following guidelines when one is choosing an income generating activity:

* Do a feasibility study of the area to assess the marketability of your products

* Look at the capital requirements and see if it is affordable 

* Look for land or space where you would work

* Assess the rate of return of the project in the initial stages and afterwards

* Assess the payback period and identify whether it is affordable together with your daily operational 
expenses

* Look at its profitability

The participants were then given two projects: developing a goat farm or piggery project and starting a 
coffee plantation.  Assess each of these in terms of capital requirements, land and labor requirements, rate 
of return, payback period, and profitability.

5.3.4! QUALITIES OF A GOOD PROJECT
The facilitator presented the following considerations for identifying a good project:

*  Viability in terms of ones ability to do it.

*  Profitable in an acceptable time frame.

*  Manageable with the resources one currently has.

*  Less labor-intensive.

*  Environmentally friendly.

5.3.5! BUDGETING
The facilitator took participants through a session on budgeting and its importance.  Defined a budget as 
an itemized list of requirements with anticipated value costs for an intended activity.  He further clarified 
on the importance of budgeting and the following highlights were presented:

* Help in planning the activity

* Itemizing incomes and expenditures assists in decision-making

* Assist in the forecasting of profit and losses encountered during the project

* Mobilization of the required capital
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The participants were taken through the process of developing a budget for a local chicken-rearing pro-
ject of 30 birds.  

Participants came up with the following agreed breakdown:

a. Housing for the birds!                    -! ! 300,000

b. Feeds for the entire project              -                         100,000

c. Purchase of chicks                            -                           30,000

d. Feed traps and drinkers                   -                          20,000

e. Drugs                                                  -                          10,000

f. Other items                                        -                          60,000

g. TOTAL EXPENDITURES              -                        520,000

5.3.6! RECORDKEEPING FOR YOUR PROJECT
The facilitator emphasized the need to keep proper records if viability for any project was to be sustained. 

Definition: This is keeping track of an activity you are undertaking for a specific period.

5.3.7! IMPORTANCE OF RECORDKEEPING
The facilitator presented the following recommendations for keeping accurate records:

* To be able to tell whether one is making profits or loss

* Remind you of what is supposed to be done

* Evaluate production and viability of the entire project

* Identify areas of improvement

* Provides basis for financial planning e.g. the need to borrow a loan

* To allow continuity of the business

An open discussion then proceeded to allow participants to share experiences in the income generating 
activities they had participated in and these included Piggery, Chicken rearing, and plant husbandry.

5.3.8! LESSONS LEARNED
* A number of participants had never developed budgets of the activities they were involved in.  They 

thought the monies from their proceeds was capital, yet they would be using up their capital.

*  One should pick a business you can manage.

*  To have continuity in business, one would have to avoid selling off everything and starting fresh every 
time.

*  Keep records to find out if we are making profits or losses.

*  Some businesses become discouraging since some of us are old and weak and have difficulty getting to 
the markets to know the costs of wholesale items in order to bargain better when selling off the items 
we produce.
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5.4! ! RECOMMENDATIONS
Participants were encouraged to treat all aspects which involve finances as projects and generate budgets 
for activities they are involved in, keep proper records, and get involved in projects after making ade-
quate feasibility studies.

5.5! ! HANDLING STRESS - by Patience Ssentamu

The facilitator began the discussion by defining stress as a feeling of pressure, tension or worrying result-
ing from problems and difficulties by an individual.

She explained that the most common causes of stress include poverty, raising children, chronic illnesses, 
managing extended families that lead to conflicts in the home, hunger, anger, debts, and cultural barriers.

Patience Ssentamu presenting on stress

She explained how stress affects the brain and is manifested in the body and through the people we relate 
with. We can detect stress if we are undergoing these symptoms: fatigue, skin problems, drying of the 
mouth, muscle tensions, disturbed sleeping patterns, loss of appetite or libido, poor memory and concen-
tration, constant anxiety, mood swings, negative self image, and overreacting to trivial minor decisions.

She provided the following alternatives for dealing with stress:

* Exercise regularly as this can fight physical effects and help you avoid turning to destructive behaviors 
like alcohol, over eating, and smoking.

* Make time for yourself, try a relaxation technique and allow yourself to do things with no special pur-
pose.

* Remind yourself with what you are good at. Allow yourself downshift days when you don’t work flat 
out.

* Talk to your manager if you don’t feel fully utilized or over worked.

* See a counselor.

* Eat right.

* Get enough rest.
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* Take one day at a time.

* Delegate tasks to capable others. 

* Live within your budget.

* Laugh, laugh, and laugh more.

* Every day find time alone.

* Try to nip small problems in the bud.

* Get organized so everything has its place.

* Develop a forgiving attitude.

* Have back ups (e.g. an extra house key)

Participants were asked to examine themselves for any form of stress and some of them were given an 
opportunity to share their challenges, of which most participants identified with and by the end of the 
day they where able to support one another. They took the measure to laugh quite often very seriously 
and this was practiced even at the workshop through energizers to keep the participants active and free 
of stress.

Patience leads an Energizer activity

5.6! ! LIFESKILLS  - by Kamugisha Phillo

The facilitator started off by reminding participants that in life we lose a lot of things e.g. death 
of loved ones, property, failure to achieve, hunger, loss of a job but all in all its important to find 
ways of coming out of it. 

She emphasized that knowledge of Life skills would help people make positive choices and in-
formed decisions. One can achieve this by the following:
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Mr. Kamugisha presenting on lifeskills

5.6.1 ! KNOWING, UNDERSTANDING AND 

! ! LIVING WITH YOURSELF.
Self-esteem means feeling good about oneself, it’s a feeling of self worth. It’s having a good 
opinion of one’s own character and personality.

Self-confidence means felling good about one’s abilities. It’s a feeling of self –competence. It 
helps one not to be over worried about what other people think.

5.6.2 ! COPING WITH EMOTIONS, STRESS, AND !
! ! SADNESS. 
Emotions and worries:

The facilitator emphasized the need to be well skilled to overcome stressful situations that are 
brought by emotions and worries. Failure to cope with these situations can have disastrous con-
sequences e.g. being lonely.

Stress

Serious worries can lead to stress i.e. a situation where one starts to feel overwhelmed by ones 
problems and worries.

Sadness

Some situations such as the death of one close to you can bring an enormous sense of grief. 
Sometimes people start to have very deep, sad and negative feelings about life. They may feel as 
though nothing in their lives have meaning. There seems to be nothing worth living for. One 
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feels empty and extremely hopeless; they feel they have lost direction. These feelings of extreme 
sadness and hopelessness results into depression.

Self-awareness

Recognition of what one is feeling and what is making one feel that way. This can be a feeling of 
frustration fatigue, anger or anxiety. Self-awareness helps one to identify ones shortcomings or 
weaknesses and to work on them.

GRIEF & LOSS BY Patience Ssentamu

The facilitator took the participants through grief in an attempt to help them cope with such 
situations and assist others in times of loss of their loved ones.

The facilitator took the participants through the meaning of grief as the experience one goes 
through after loss of a loved one and the griever is faced with emptiness and finds it difficult to 
readjust.

Causes of grief were then discussed and the participants presented the major causes as Death of 
a loved one, Robbery and failure to achieve ones set goal e.g. a Job.

The facilitator then took the participants through the stages of grief as follows with illustrations 
as indicated by the attached.

1.! Shock stage

This was described as a state of withdrawal which may lead to withdrawal and failure to think

2.! Missing and Yearning stage

This was observed to be characterized by one failing to accept reality as a result of missing the 
person.

3.! Restlessness and confusion.

This was characterized by failure of one to get settled, lack of sleep at night, confusion, anger, 
denial, Bargaining with oneself, and finally depression.

The facilitator then took the participants through attitude of grief and bereavement as mainly 
characterized as either being Negative, e.g. persons have suicidal tendencies, self pity, and a 
feeling of uselessness; or Positive, where the person accepts the events and plans a way forward 
after death or loss of the loved one i.e. views the loss as not an end, but a challenge that pro-
vides a stepping stone for harder work and further achievements.

The facilitator then summarized by providing ways in which to cope with grief by encouraging 
them to support the bereaved person in accepting the reality, adjust to a life without the loved 
one, reinvest in new relationships and activities e.g. get new friends, clients; and take the event 
as an existing challenge, which should encourage you to forge a way forward to allow for self 
reliance and independence in the absence of the loss.

5.6.3 ! KNOWING AND LIVING WITH OTHER ! !
! ! PEOPLE
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This is important because it helps one to cope with the ups and downs of life. Maintain a rela-
tionship involves important skills e.g. self-awareness, good communication, empathy, asser-
tiveness, negotiation, effective decision making and problem solving

5.6.4 ! INTERPERSONAL RELATIONSHIP AND !!
! ! FRIENDSHIP FORMATION
Having good friends and maintaining relationships are indispensable life skills that one ought 
to have. What enables this is when you do well to others, they do the same to you, sharing 
thoughts feelings and emotions, effective decision making and finding different solutions to 
problems. The participants were asked to assess themselves and identify if they have these skills 
and if so, what made them think so and how have these skills helped them in their daily lives.

5.7 ! ! PARENTING SKILLS AND THE ROLES OF !
! ! GRANDMOTHERS by Jolly Babirukamu.
This session was first handled through sessions of discussions and brainstorming. The grand-
mothers were divided into 4 groups and each group was required to brainstorm on the follow-
ing topics:

! Group I: What did you use to call your parent when you were 15 Ð 20 years old?

! Group II: What do the children in this age call us?

! Group III: What are the qualities of a good grandmother/ parent?

! Group IV: What is the most important information we should give our children?

Various responses were brought out from the discussions which indicated that in the past, chil-
dren had a lot of respect for their parents and rarely created names for them. However in the 
current times, the children give names to their parent due to reasons that range from either mis-
behavior of the children, or we are not exemplary to our children, or there is need for us to 
check ourselves in terms of character.

The qualities of a good parent were suggested by the participants as being loving, patient, 
knowledgeable, a counselor, available, a role model, God fearing, Hospitable, appreciative e.t.c.

On information to give to the children, Participants came up with suggestions such as sex before 
marriage, to love school, address issues of change in their bodies through adolescent, menstrua-
tion and other physical changes. 

The facilitator advised them to always open up with their children and love them in return so 
that the children would in return open up to them.  She emphasized the need of creating time 
for the children and since they go through different changes at different years, there was need to 
help them acquire life skills as they are undergoing these life changes.

The facilitator then made a presentation on the principles of parenting which were highlighted 
in six major areas:
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! ACCEPTANCE: Accept your child for who he/she is - if not you dampen and destroy !
! their abilities

! APPRECIATION: Appreciate their weakness and strengths

! AVAILABILITY: Give time to meet their physical and emotional needs

! ACCOUNTABILITY: Be a role model and give them feedback

! AFFECTION: Love your children and build a friendly atmosphere with them

! AUTHORITY: Enforce limits and draw boundaries where necessary

The facilitator further discussed aspects on the types of parenting which were highlighted un-
der the following headings:

! INDIFFERENT PARENT: Does not express any love and does not set any rules or !
! boundaries

! AUTHORITATIVE PARENT: Too many rules and hardly any love is expressed. !
! Children are not allowed to express themselves

! AN INDULGENT PARENT; Express sufÞcient love but does not set any rules or !
! boundaries. Children grow irresponsible and are given too much freedom that is !
! resulting into irresponsible leaders in future

! BALANCED PARENT: Set rules and place necessary boundaries, yet show the !!
! children sufÞcient love, freedom, rules and security. They are creative, social ! !
! hardworking and ßexible.

The facilitator wrapped up the session by discussing what the roles of the grandmothers would 
be as the children’s present parents and these included;

! •! The need to provide care and upbringing

! •! Advise and discipline the children

! •! To guide and provide appropriate counsel in the process of growth

! •! Meet the basic needs of the children

! •! Act as a Teacher

! •! Empower them with skills 

! •! Provide spiritual guidance 

! •! Continuously pray for the children

RECOMMENDATIONS

They appreciated that parenting comes with responsibilities e.g. taking up fatherly roles, foster 
parent arrangements e.t.c and they also discovered that it’s easy to be a parent but difficult to 
become one.
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Mrs. Bahirukamu teaching on parenting.

5.8! BASIC COUNSELLING SKILLS Ð !By Patience Ssentamu

The facilitator begun by session by defining what counseling is and emphasized it as a process 
of helping the client or person to help them. The stages through which a counseling process is 
undertaken were also discussed and these were presented as being;

! •! Weighing the options

! •! Helping a client to tell his or her story

! •! Giving current information so as to help the person come up with correct !!
! ! information in order to make an informed decision

! •! Helping a client to come up with different options that can help him get out of a !
! ! bad or !helpless situation.
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The facilitator also provided a discussion on why the need for counseling. And this included 
when one loses a loved one (death), when sick, on loss of a job, when chased out of the house, 
when children have refused to return to school,

The facilitator also advised them that counseling should be done by one who had skills in order 
to perform it correctly and to yield good results thus the need for this skill.

The need for where counseling should be done from was also emphasized and this included 
places like hospitals, in a hospital ward, in a home, and in any other place that offers privacy 
and confidentiality or is quiet and comfortable. It was emphasized that the place chosen for 
counseling was to have no interruption.

The facilitator also provided information on the qualities that should always be upheld during 
the counseling process and these included the need to have adequate knowledge on the subject 
being counseled on, bearing a positive attitude in every counseling session and one must posses 
good communication skills.

In an attempt to allow the participants practically understand the counseling process, one role-
play was conducted which included the need to counsel a girl who got pregnant and wanted to 
carry out an abortion.  The scenarios were presented and marks were given.

The following was emphasized as key aspects to consider during counseling

R! -! try to be relaxed

O! -! Adopt an open posture (limbs not crossing each other)

L! -! Lean forwards, towards the client

E! -! Eye contact (to be maintained)

S! -! Sit upright and face the client

The dynamics of counseling
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Participants practicing counseling skills

5.9   HYGIENE AND SANITATION By Jolly Babirukamu

The facilitator began by going through a recap of what they had covered in the previous 
training and emphasized that they need to keep clean in everything including personal 
body hygiene.
Maintenance of home hygiene that included areas to concentrate on as follows:

•! Sitting room included sweeping, provision of furnishings chairs or mats and en-
suring ventilation

•! Bedroom hygiene involved an emphasis of maintaining good ventilation a neat 
bed

¥! Kitchen hygiene emphasized bigger ventilation, creating of shelves, stands, cook-
ing stoves and the presence of a washing rack

•! Toilet hygiene involved maintaining distances of about 20ft from the kitchen, 
cleanliness of the facility, the presence of a toilet cover, toilet paper and a point to 
wash hands.
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Participants being shown how to make pit latrines covers

5.10  ! POVERTY by Mrs. Jolly Babirukamu

The facilitator took the participants through a discussion session on causes, Effects and 
solutions to poverty. This was a highly interactive session where points arose from the 
participants with the agreed areas highlighted on the flip charts.

• ! The following causes were highlighted as causes for poverty. These included lazi-
ness, poor planning, old age, ignorance, forcing children to help, internal wars, lack 
of self esteem, lack of lands and working capital, lack of education, bad relationship 
in the home, low investment and inability to tap available resources.

•! On effects of poverty the following aspects were highlighted. These included fights, 
quarrels, Prostitution, theft, Murder, Gossip, low capacity, malnutrition, begging 
separation and divorce and death.

•! The following aspects were forwarded and agreed upon as possible solutions to 
poverty, learning to work, learn to be developmental by initiating development pro-
jects, plan properly, seek knowledge, and learn to operate in the resources available.

5.11!! FOODS AND NUTRITION by Jolly Babirukamu

The facilitator used a highly participative approach by picking on participants to select 
the foods she wished to have them prepared, and another participant was called in to 
group the selected foods. A discussion then followed on what the dietary constituents of 
these foods were she highly emphasized the need to group the feeds when preparing 
them for the family with intention to both feed well and have a balanced diet.

Various food items presented included: groundnuts, tomatoes, onions, Ntula , dodo and 
salt, matooke and sweet potatoes. The nutrient contents of each food and their values to 
the human body were also discussed.
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5.11.1 ! ! METHODS OF COOKING

The facilitator then discussed the various methods of cooking while looking at the ad-
vantages in terms of food content retention and cost of energy required.

• Boiling – Was found to be a quick method that at times saved fuel. However it was 
observed to be a method that destroyed food values.

• Steaming – Was observed to save time, save fuel, save labor, food values were 
greatly retained and various foods could be cooked at once. The disadvantages 
sited on this method were that if foods were cooked for a long time, there was a 
greater risk in loss of food values.

• Frying – Is a quick method that saves fuel and time. The food taste is also better. 
However the disadvantage were sited as having too much fat, it destroys food val-
ues and it destroys the original taste

• Roasting and grilling –Is a quick method, which saves fuel and the resulting food 
has a better taste, however if not done properly one might eat raw food, the food 
may lose its value, risks of getting burnt are high, the food may smell of smoke, 
and the process is labor intensive.

• Baking – It saves time, it saves fuel and the food values are retained. However 
there are risks of getting burnt, overcooking and the losing of food values, and one 
cant cook a lot of food at once.

• Stewing – Retains food flavors and the resulting food has a greater taste. The dis-
advantages included the method takes a lot of fuel, loss of nutrients may be great 
and it takes along time.

5.12 ! AGRICULTURE  by Nkwasibwe Godwin

The facilitator introduced this session by taking the participants through the contents of 
the environment and how the pollutants affect it. He stressed the fact that the environ-
ment has changed and this has greatly affected the weather and the environment that is 
observed through people falling frequently sick.
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He took the participants through the conditions that refer to environmental health and 
site these as proper handling and dispensing of wastes, control of the environment.

Mr. Godwin presenting on agriculture

Elimination and control of disease causing vectors, improvement in food supply and nutrition 
and adopting a healthier personal style. 

The facilitator mentioned that the resistance of infection by environmental pollution was gov-
erned by environmental factors, and these included Age, sex, Heredity, occupation, climate, 
Smoking, alcohol, and dietary practices.

The facilitator then took the participants through various agricultural practices as summarized 
below:

! Vegetable growing on a small scale if the soils are exhausted or degraded as was mostly !
! the case. He discussed on ways of what should be done in an attempt to improve the !
! soils and some of these included the need to fertilize by addition of manure, the need to !
! recycle. Various methods were discussed on ways of how to make manure and these !
! included the use of crop residues, root residues, green manure cover, kitchen wastes, !
! weed residues, farm yard manure, purchased organic inputs and urine.

Various methods of making manure were discussed and these included:

2. PILE METHOD which involved the use of piling downed trees and covering them with soil 
and ash.

3. SHIFTING MANURE

4. URINE & SLAY : Participants were instructed to use a drum to store the Urine and dung mix-
ture and keep them for fermenting for use as manure.

The facilitator advised them to pick on any of the above mentioned manure making procedure 
that was less stressful and could be managed. He further encouraged them to have small gar-
dens of preferably 3 metres on every side enclosed with stone and brick.
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The participants were then given basics on how to make local pesticides. This was basically 
through the use of crops that have repellant smells e.g Tobacco leaves, red Pepper, Lemon tree, 
cow urine and ash. The procedure involved fermenting the mixture for 14 days (Minimum) and 
dilute before application at a ration of 1:3 then apply. The purpose of these pesticides was to 
control pests. This would be applicable at a frequency of every seven days.

A practical presentation of a kitchen garden

The participants were encouraged to have small gardens preferably of 3 meters on each side, 
enclosed with stone or bricks. The gardens could be made by use of three wheel barrows of soil, 
one wheel barrow of manure, one Karai of ash, half a karai of river sand. This was to be mixed 
and poured in the identified space. 

A small garden would be put in the centre.   One foot on each side, fresh manure would be 
placed and this would supply the small garden. The use of polythene paper or bags was highly 
discouraged.

5.13!! BASICS OF HIV/AIDS, HOME VISITING !!
! ! & HOME CARE Ð by Patience Ssentamu

This topic was presented in an attempt to provide the participants with skills to support their 
colleagues and other sick people in the communities with care and support at their homes. 

The facilitator presented the objectives of home visiting as follows:

•! To help the clients rely more on support of their relatives and family members
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•! To help the client utilize locally available resources e.g. locally grown foods and improve 
on the healing process

•! To give the household/ family members the correct information on HIV/AIDS. She em-
phasized the need to have a reason for conducting a home visit before doing so as an important 
note.

She then took them the process and activities conducted on a home visit which were catego-
rized into three major areas as follows;

(a)! Issues to talk about when counseling the client;

•! The difference between HIV and AIDS

•! Modes of transmission

•! HIV prevention 

•! Future plans e.g. will making, care for orphans and children in the clients care

•! Spiritual counseling

(b)! Issues to talk about when counseling the Family members.

This included preparing the family members to support the client i.e.

•! Care for the client

•! HIV prevention

•! Bereavement counseling

•! Transfer of responsibility for the children/ orphans when the client dies

•! Future plans

•! Home and general hygiene

•! Verification of key information on the client e.g. member of family dependants’ e.t.c.

(c) Responsibilities of the home care taker

•! This involved information on general care of the client

•! Counseling of the client

•! Escorting the client to the clinic or hospital

•! Feeding the clients

•! Nursing care (personal and general hygiene) which included washing of hands with 
soap after contact with body fluids from the patient, keep wounds covered with a cloth or a 
bandage, keep beddings and clothing clean in order to keep the patient comfortable, treatment 
of diarrhea
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A demonstration on basing nursing home care was then done to provide the participants with 
hands on experience on how to conduct the nursing home care exercise.

Patience demonstrating home care of a patient

5.14. DISCLOSURE by Patience Ssentamu

The presentation of this topic begun with a role play with a situation of orphans whose parents 
had died of HIV. The children however believed that their parents were bewitched. The partici-
pants were posed with a question of how they would help the children to know the truth.

The facilitator began with the definition as disclosure being the process whereby the client 
shares information about his/her HIV/AIDS status with someone else.

The participants were then taken through the various types of disclosure and these were catego-
rized and discussed as

•! Full disclosure

•! Partial disclosure

•! Involuntary disclosure

•! Non disclosure

•! Shared confidentiality

•! Voluntary disclosure

•! False disclosure
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The facilitator then took the participants on whom to disclose to and through the discussion the 
following persons were agreed to as acceptable for disclosure; Spouse, Friends and relatives, 
Elders, Spiritual leaders, Community members, Health care providers, counselors, and employ-
ers.

The facilitator then proceeded with the reasons why they should encourage persons to disclose 
and these were highlighted as follows;

• Disclosure facilitates acceptance and reduces stress of coping on own. It upholds the con-
cept of a problem shared is a problem halved.

• Helps one to access medical services, care and other support

• Helps in the protection of self and others and negotiation of protected sex, thus reducing 
transmission

• Facilitates participation in HIV/AIDS programmes and equips people to influence others 
to avoid infection

• Disclosure enhances adherence; one feels free and gets support from treatment supporters 
and significant others

• Facilitates coping and positive living

• Increased disclosure helps reduce the associated stigma discrimination and denial

• Stops rumors and suspicion where one is suspected. It reduces the stress caused by keep-
ing it a secret.

• It promotes responsibility as one plans for the future

• It creates a sense of empowerment and control over the virus as one is able to talk out for 
support to friends and counselors

Challenges and fears of disclosure (Parents-to-child)

•! Failure of child to cope

•! Deterioration at school, depression and withdrawal

•! Stigma and social discrimination

•! Feeling of powerlessness

Possible consequences of disclosure

•! Stigma: as a result of attitude held.

•! Problems of relationships; either with sexual partners, family, friends, community mem-
bers, employers or workmates.

•! Rejection real or imagined

•! Pressure to assist in AIDS work and become models.

•! Fear of shame and rejection

•! Possible conflicts
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•! Fear of shame

•! Fear of public opinion

•! Blame and possible breakdown of relationships

•! Breaking confidentiality

Challenges in disclosure (in adults)

•! Who to tell?

•! Why disclose

•! What to say and what to retain

•! When and how to disclose

•! Will I be understood?

•! How will I tell my children that I am infected and or they are infected?

Possible consequences of non disclosure

•! Lack of support; if denied by family and friends

•! Increased risk of re-infection and infection of sexual partner

•! Lack of care; inability to access appropriate medical care, counseling or support group

•! Suspicion of client’s action as there is lack of understanding of one’s HIV status

Some common factors influencing disclosure

•! Cultural, religious, medical and psychological

•! Advantages and disadvantages of disclosing

•! Counselor’s attitudes, values and beliefs towards disclosure

(NB some factors are personal and others environmental)

5.15!! CONCLUSION AND WAY FORWARD

After the entire training exercise, the participants were grouped according to their sub counties 
of origin. These were identified as 

•! Bushenyi/ Ishaka Group

•! Kambuga Group

•! Rukungiri District/Nyakishenyi sub county

•! Kanungu Town Council 

•! Kirima Sub county
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•! Nyamirama Sub County

•! Kihihi sub County

•! Kayoza Subcounty

•! Kanungu District, Mpungu Subcounty

•! Kanyantorogo sub county

•! Rutenga Sub county

•! Rugyeyo subcounty

These groups were given the task of developing work plans for training their set target groups 
in their communities.

12 work plans were developed and these were to be implemented in a period of 12 months from 
the date of the training (copies of the developed work plans are attached). These groups were 
expected to make quarterly reports of their progress and submit them to the coordinator of the 
programme.

After the work plans were developed, the following way forward was agreed on.

Training was to be begun in the trainees own homes.

Then spread out to neighbors, the grannies in their communities, to other social groups, and 
then to schools.

Encouraged them to practice hygiene.

Be role models/and exemplary in their communities.

Cook well.

Improve on their planning in order to reduce poverty in their homes.

Put up model gardens with vegetables that others can learn from.

Encouraged them to support one another through exchange visits by training in other sub coun-
ties.

The participants however presented some challenges that they may meet in the process of con-
ducting the said trainings and some of these included lack of transport to move to wider areas 
in order to reach larger groups.

OFFICIAL CLOSURE

The training closed on 25th Of January 2008.by Mrs. Jolly Babirukamu. She encouraged them to 
start working immediately by working as volunteers serving their local communities with no 
expected pay. She further stated that the continued funding for this programme would depend 
on their implementing the training activities and their input on the ground. She however sited 
concern for the grandmothers who had missed this particular training, but encouraged them to 
wait for a greater reward that comes from God.
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